
GVP Board Meeting Minutes
April 9, 2024

Gina Glimme
Ryan Langdon
Katy Chanana
Adam Glimme
Mikael Roemer
Liana Favro

1. Facilities Update: baby pool needs new concrete, but removal/replacement is $$$.
Looking into a temp fix so that we can save money and do the complete job in 2 years.
Need to purchase umbrella for baby pool space.
Mikael will check the AED to make sure batteries/pads are still good. Will work on getting
a phone/cord for music and checking on speakers.

2. Financial Update: Approx $30,000 in our account. Expecting another tax payment in
April. Depositing $25,000 in membership payments. Going to try to avoid any big
expenses this year to save for concrete project.

3. Events Update: Penciled in Taco Party for 5/26. Katy and Adam will start looking into
taco trucks.

4. Employment Update: Interviews being held this weekend. Have lots of LGs. Will host an
all-staff training on 5/5 at 10am. Will keep a few staff after to help with set up. We will
also need a new manager to do the scheduling. Discussed some candidates.

5. Opening Day May 10

Next meeting May 5, 2024 9 am at the GVP.


