Green Valley Recreation & Park District Board Meeting Minutes – 12/8/10 Attendees: Blythe Soria, Cadi Stephenson, Scott Horton, Cindy Larson, Bill Montana, Harriet Plummer
1. Update pool rules to require a non-disposable swim diaper for all non-potty trained swimmers.  Gabby’s brand sells for @ $10.  Sell at pool.

2. Harriet Plummer Aquatic School

· Start April 18: Stroke clinic 330-530 pm 2 weeks

· Start May 1: Swim lessons 6 weeks

· After school is out – swim lessons 10 more weeks to Aug 18 starting 10 am
· Also 2-4 week sessions of swim team, 3 age groups: 815-845 am, 850-920 am, 925-955 am
· After school goes back - 3 weeks off

· Then Sept 13 – Oct 20 6 more weeks
· 24 total weeks

· HPAS will purchase pool cover, umbrella, lanes

· Quality Pool needs to come twice a week

· Harriet will come back to the board with a partnership proposal
3. Approved December Invoice Transmittal

4. Reviewed December Financial Report
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5. WW Project
· Applications accepted February 1 to March 31, 2011

· Bids must include prevailing wage

· Cost Estimate – work on this later after we get more information on CEQA and code

· CEQA Certification Form – Bill


· Site Plan - Blythe (have map, need pictures)
· Photographs of the site – Cadi (send to Blythe for site plan)

· List of Required Permits – Bill

· Contact Environmental Health about code for fence – done
· Light Locations:

· Entry gate

· Pump House

· Baby Pool

· Rolling Fence

6. Financial Audit – Scott spoke with George Caramithas about doing the GVRPD audit.  George wants to start now and will bill later.  Blythe will collect the financial records she has from before Scott took over treasurer duties.  Scott will set up meeting with George.
7. Central Contra Costa Sanitary District Project – Blythe will draft letter for Scott’s review to let them know the GVRPD board’s position is the entire parking lot should be repaved.
8. Polar Bear Plunge is Sunday January 2, 2011 – Morgan and Meghan organizing.
9. Cadi, Bill and Cindy took the oath of office for their new terms.
10.  LAFCO Election for new special district LAFCO commissioner is Jan 24 at 10 am in Pleasant Hill.  Scott might be able to go, Bill will check his schedule.
11.  No Board Meeting in January

12.  Next Board Meeting – February (date is TBD)
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		FY 2010-2011 Budget		FY 2011		budget		County		Mechanics		Total		% spent

				Budget		based				Bank

						on:

		From Previous Year						$   31,762		$   6,599		$   38,361

		Income										$   - 0

		Membership		$   35,150		PY actuals		3264				$   3,264

		HPAS, Misc.		$   15,000		projected (2X PY)		1667.62				$   1,668

		Tax Revenue		$   36,309		PY actuals		$   1,312.78				$   1,313

		Hall Fitness										$   - 0

		Misc Income						$   - 0				$   - 0

		Total Income		$   86,459				$   38,007		$   6,599		$   44,606

		Expense

		Administrative Expenses		$   64		PY actuals		$   362.80				$   363		567%

		Advertising and Promotions		$   956		PY actuals						$   - 0		0%

		Event Expenses		$   2,634		PY actuals						$   - 0		0%

		Insurance		$   6,858		PY actuals						$   - 0		0%

		Landscaping Service		$   4,632		PY actuals		1623.15				$   1,623		35%

		Legal and Professional Fees		$   7,500		audit projected		$   42				$   42		1%

		Licenses and Permits		$   1,907		PY actuals						$   - 0		0%

		Misc Expenses		$   - 0		PY actuals						$   - 0

		Payroll Expenses		$   32,461		PY actuals		24829.43				$   24,829		76%

		Payroll Processing		$   1,425		PY actuals		753.41				$   753		53%

		Payroll Tax		$   7,368		PY actuals		6315.47				$   6,315		86%

		Penalties and Fines		$   - 0		PY actuals						$   - 0

		Pool Service		$   8,782		PY actuals		3000				$   3,000		34%

		Postage and Delivery		$   12		PY actuals		44				$   44		367%

		Printing and Reproduction		$   101		PY actuals						$   - 0		0%

		Property Tax		$   1,094		PY actuals		$   1,432.56				$   1,433		131%

		Special Projects		$   - 0		PY actuals						$   - 0

		Repairs and Maintenance		$   536		PY actuals						$   - 0		0%

		Safety Equipment		$   157		PY actuals						$   - 0		0%

		Supplies and Materials		$   1,247		PY actuals						$   - 0		0%

		Telephone		$   329		PY actuals		163.12				$   163		50%

		Utilities		$   10,100		PY actuals		5666.53				$   5,667		56%

		Total Expense		$   88,163				$   44,232.61		$   - 0		$   44,233		50%

		Net Income		$   (1,704)				$   (6,225.88)		$   6,599		$   373		this should match QuickBooks balance

								current bal		current bal		TOTAL






