Green Valley Recreation & Park District Board Meeting Minutes - 12/15/09
Attendees: Bill Montana, Blythe Soria, Cadi Stephenson, Scott Horton
Guests: Harriet Plummer and Kristian Burns of Harriet Plummer Aquatics

1. Informal Presentation by Harriet Plummer Aquatics regarding providing all swim lessons and running swim team at Green Valley Pool.  Board discussed and approved a proposal.  Cadi will finalize details with Harriet Plummer Aquatics.

2. December’s Invoice Transmittal was approved.
3. Financials
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4. 2010 Membership Drive
· Flyer – Cadi working on

· Flyer Distribution – need volunteers to distribute 700+ flyers

· Email – Blythe will email Cadi’s flyer to distribution list (with help save the pool by helping to increase membership during the next 2 years for the next LAFCO review - tell all your neighbors and friends to join at a bargain rate)
· District resident $300 before April 1 and $400 after; Non-resident $350 before April 1 and $450 after

· Board approved donating one membership each to Green Valley Learning Fund Auction and Vista Grande Auction.  Cadi will coordinate.

· Harriet Plummer Aquatics will give priority to GVP members through March 15 and waive the $50 registration fee.

· Flyers at preschools (Cadi, Scott); submit to Green Valley School email newsletter - Colts Connection (Cadi)

5. Pool Project Status

· Carefree-Toland came out and bolted the pump to the cement.  The Town of Danville building inspector approved the work but did not give final approval yet because the Health Department did not sign off on the Town of Danville building permit

· Before the Health Department is called to get their sign off the items on their final inspection should be fixed/resolved:

i. Seal hole in deck below stair hand rail – Bill (completed).
ii. They previously asked for some of the 3’ depth markers to be changed to 3.5’ which was done but now they want them changed back to 3’.  This should be resolved with a discussion – Blythe.
· A crack has developed again on the shallow end stair where the handrail attaches.  This same spot cracked previously and was repaired.  Emails sent to Carefree-Toland asking to fix it so the crack does not keep reoccurring.  Status as of 1/15/10: Jake Toland will have his plaster guy come out and recommend best way to repair.
6. Board Member Roles – tabled to next meeting
7. WW Grant – tabled to next meeting
8. Status on Action Items

· Heaters – Bill to get from Trey (Brian can help)

9. Next Board Meeting – Tuesday January 19, 7 pm at 116 Vista del Diablo, rear garage.  Will discuss board member roles and WW grant.
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FY09-10Budget

		FY 2009-2010 Budget		FY 2005		FY 2006		FY 2007		FY 2008				FY 2009		FY 2010		budget		Actuals As of		% spent

				30-Jun-05		30-Jun-06		30-Jun-07		30-Jun-08				30-Jun-09		Budget		based		15-Dec-09

																		on:		42%

		From Previous Year		$   79,498		$   50,032		$   74,634		$   72,641				$   71,383

		Income

		Membership Dues & Fees Curr		$   16,414		$   55,022		$   58,610		$   46,227				$   44,490		$   38,265		PY actuals		$   38,460		this includes previous year end balance plus membership deposits

		Membership Dues & Fees Next												$   22,690		$   - 0				$   - 0

		Tax Revenue		$   29,108		$   32,417		$   39,247		$   40,366				$   40,724		$   40,724		PY actuals		$   989

		Total Income		$   45,522		$   87,439		$   97,856		$   86,593				$   107,904		$   78,989				$   39,450

		Expense

		Administrative Expenses		$   318		$   385		$   618		$   725				$   931		$   931		PY actuals		$   64		7%

		Advertising and Promotions		$   - 0		$   539		$   2,198		$   2,541				$   931		$   931		PY actuals		$   - 0		0%

		Event Expenses		$   175		$   774		$   4,685		$   2,570				$   1,914		$   2,150		wd150+movie2*200+
oh/tgif4*400		$   1,172		55%

		Insurance		$   9,388		$   4,474		$   11,875		$   7,496				$   7,133		$   7,133		PY actuals		$   - 0		0%

		Landscaping Service		$   6,000		$   5,500		$   6,250		$   5,415				$   5,930		5,792		$95/wk+210*2+$72/bimo		$   1,949		34%

		Legal and Professional Fees		$   - 0		$   1,400		$   1,000		$   13,236				$   36,386		$   200		website - no $ audit		$   - 0		0%

		Licenses and Permits		$   627		$   627		$   627		$   936				$   855		$   1,522		constr & annual permit		$   1,040		68%

		Misc Expenses		$   1,288		$   497		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0

		Payroll Expenses		$   24,143		$   27,160		$   23,242		$   22,038				$   27,500		$   35,885		PY actuals+estimate		$   28,548		80%

		Payroll Processing		$   - 0		$   - 0		$   - 0		$   1,022				$   1,221		$   1,221		PY actuals		$   1,157		95%

		Payroll Tax		$   - 0		$   - 0		$   - 0		$   5,774				$   7,897		$   10,407		29%		$   6,496		62%

		Penalties and Fines		$   - 0		$   - 0		$   1,000		$   - 0				$   - 0		$   - 0				$   - 0

		Pool Service		$   7,933		$   8,134		$   21,420		$   7,472				$   9,110		$   7,927		$600/mo.		$   4,982		63%

		Postage and Delivery		$   - 0		$   - 0		$   - 0		$   - 0				$   39		$   39		PY actuals		$   12		30%

		Printing and Reproduction		$   - 0		$   173		$   75		$   46				$   101		$   101		PY actuals		$   - 0		0%

		Property Tax		$   1,289		$   634		$   901		$   1,038				$   2,071		$   2,071		PY actuals		$   1,094		53%

		Special Projects		$   - 0		$   - 0		$   - 0		$   450				$   40,337		$   - 0				$   - 0

		Repairs and Maintenance		$   2,755		$   - 0		$   9,680		$   - 0				$   2,144		$   2,144		PY actuals		$   150		7%

		Safety Equipment		$   - 0		$   - 0		$   538		$   1,576				$   235		$   235		PY actuals		$   157		67%

		Supplies and Materials		$   10,718		$   1,085		$   2,989		$   1,629				$   2,331		$   2,331		PY actuals		$   812		35%

		Telephone		$   230		$   223		$   260		$   351				$   382		$   382		PY actuals		$   174		46%

		Utilities		$   10,126		$   11,232		$   12,491		$   13,537				$   9,822		$   9,822		PY actuals		$   6,697		68%

		Total Expense		$   74,988		$   62,837		$   99,850		$   87,851				$   157,270		$   91,224				$   54,504		60%

		Net Income		$   (29,466)		$   24,602		$   (1,993)		$   (1,258)				$   (49,367)		$   (12,235)				$   (15,054)		this should match QuickBooks balance

														y/e bal:						current bal

														$   22,016






