Green Valley Recreation & Park District Board Meeting Minutes – 10/6/10
Attendees: Blythe Soria, Cadi Stephenson, Scott Horton, Cindy Larson, Bill Montana, Melissa Sutt
1. WW Bond Project

· Priority project is new perimeter fence with lights

· 2nd priority is shade structure for BBQ area

· Applications accepted February 1 to March 31, 2011

· Bids must include prevailing wage
· Action Items:

i. Parcel Map (Blythe)
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ii. Parcel Number is 195121037 (Blythe)
iii. Acreage = 1.45 acres (Blythe)
iv. Title Report (Blythe emailed CCC Sanitary District for a copy or Cindy can help with this – records search listing)

v. Photos of the property – number the photos and include a site map with corresponding numbers (Melissa)
vi. CEQA (Bill)

vii. Bid procedures – requirements & limitations (Melissa to call Jeff Rasmussen)

2. Approved October Invoice Transmittal

3. Reviewed October Financial Report

· Labor Dollars comparison: In September 2009 labor expense was $27,717 compared with September 2010 at $22,627.  This is an 18% reduction with no impact on safety.  Fantastic!
· 
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4. 2010 Membership Fees – reviewed with full board
· Raise membership fees $25 – district residents $425 and non-district $475

· Offer $75 early bird discount – district residents $350 and non-district $400

5. Financial Audit

· Bid received from Vavrinek, Trine, Day & Co., LLP

· Scott will ask Carathimas & Associates for bid

6. Polar Bear Plunge – January 2, 2011
7. Final Payroll – Scott will mail checks to employees
8. Central Contra Costa Sanitary District work – Blythe will send email to pool DL
9. SummerHill Homes Development – Houses may be built across Diablo Road on cow pasture
10. LAFCO – approach Alamo MAC and Town of Danville
11.  Approach local senior facilities about using pool for their programs (Bill)

12. Next Board Meeting – 7 pm on Monday, November 16, 2010 at 116 Vista del Diablo, Danville, CA 94526
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FY 2010-2011 Budget

From Previous Year
Income

Membership

HPAS, Misc.

Tax Revenue

Hall Fitness

Misc Income

Total Income

Expense

Administrative Expenses
Advertising and Promotions
Event Expenses
Insurance -

Landscaping Service
Legal and Professional Fees
Licenses and Permits
Misc Expenses

Payroll Expenses

Payroll Processing
Payroll Tax

Penalties and Fines

Pool Service

Postage and Delivery
Printing and Reproduction
Property Tax

Special Projects

Repairs and Maintenance
Safety Equipment
Supplies and Materials
Telephone

Utilities

Total Expense

Net Income

FY 2011
‘Budget

$ 35150
$ 15,000
$ 36,309
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2634
4632
7,500
1,907

1425
7,368

8,782
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6,858

PY actuals
projected (2X PY)
- PYactuals

 PYactuals |
~ PYactuals
 PY actuals
- PY actuals
PY actuals

PY actuals
PYactuals
~ PYactuals
~ PY actuals
PY actuals
PY actuals
PY actuals
PY actuals
PY actuals
PY actuals
PY actuals
- PYactuals
PY actuals
PY actuals
 PY actuals
PY actuals

County Mechanics Total
Bank
$ 31,762 $ 6,599 § 38,361
$ =
3264 $ 3,264
1524.62 $ 1,525
$ - $ -
$ -
- 3 - $ -
$ 36,551 $ 6,599 §$ 43,150
$ -
$ .
$ -
$ -
624.15 $ 624
$ -
$ &
$ -
22626.52 $ 22,627
532.19 $ 532
5835.04 $ 5,835
$ "
600 $ 600
44 $ 44
$ -
$ -
$ .
$ :
$ &
$ -
69.38 $ 69
2336.13 $ 2,336
$ 3266741 $ - $ 32,667
$ 3,883.54 | $ 6,599 | $ 10,483
current bal current bal TOTAL

% spent

0%
0%
0%
0%
13%
0%
0%

70%
37%
79%

7%
367%
0%
0%

0%
0%
0%
21%
23%
37%

this should match QuickBooks balance




