Green Valley Recreation & Park District Board Meeting Minutes – 9/14/10
Attendees: Blythe Soria, Cadi Stephenson, Scott Horton, Cindy Larson
1. September’s Invoice Transmittal was approved.  
2. FY 2010-2011 budget was approved.  See attached. 
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· Raise membership fees $30 – district residents $430 and non-district $480

· Fees were raised $50 in 2010, prior to that last increase was 2004
· Offer $100 early bird discount (dates to be determined)

· Also for next year – get banners (like OverHall’s and HPAS’s) for TGIF and Movie Night to hang on fence on Green Valley Rd & Diablo Rd corner
3. Chili Cook Off and End of Year Bash – Friday September 24

· Entrants – we have 9 + 1 unconfirmed

· Judges

i. Lifeguard: Cadi will ask Justin

ii. Kid: Sam

iii. New Member: Cadi will ask Sara

iv. Long-time Member: Scott will ask Manny

v. Fireman: Cadi will remind Bill to line one up

vi. Blythe will ask Mike Jacobs

· Other Planning

i. Ed Soria will provide mic & sound

ii. Cadi will work out schedule for the event and email Blythe to update the Evite

iii. Cadi is getting all prizes and has items needed for potato sack race & three legged race
4. WW volunteer – Melissa Sutt

· Blythe will contact her about attending October board meeting

5. Financial Audit

· Need to find a CPA soon – audit due in June 2011 and CPAs are busy Jan-April 

· Cadi will contact local CPA in Brian’s local business group

· Scott will talk to his CPA contacts

· Can use last audit’s CPA if necessary

6. Clean Up Day – Saturday October 2
(Morgan mentioned changing to Friday October 1 – Blythe will ask her)

· Morgan in charge

· Clean out pump house.  Remove anything that might attract rats.

· Clean refrigerator really well

· Loungers, pads, chairs, umbrellas put away in men's bathroom and storage area (not ladies bathroom since Sue Hall uses over winter)
· Cover items in storage area with tarp
· Gate guard desk cleaned out and items stored in men’s bathroom
· Anything else that needs to be done to prepare for winter
· Arrange for Junk-A-Haul-It (Joel 944-7174) to come and take the following – Blythe will ask Morgan about calling them or she will:

· Coke machine & enclosure

· palm fronds

· old refrigerator

· old microwave

· broken umbrellas

· broken plastic chairs
7. Approved Mission and Vision Statement
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8. Discussed adding to pool rules document for next year a statement that the pool board can rescind a pool membership for breaking pool rules.  Will not add.  Lawyer advised against.  Instruct staff to call Danville police non-emergency line or 911 if rules are seriously violated (e.g. leaving children under 12 alone at pool or preparing to drive when possibly inebriated).
9. Next Board Meeting – Wednesday October 6 at 116 Vista del Diablo, rear garage  
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		FY 2010-2011 Budget		FY 2011		budget		County		Mechanics		Total

				Budget		based		PY		Bank		PY

						on:				PY

		From Previous Year						$   22,016				$   22,016

		Income

		Membership		$   35,150		PY actuals		$   51,594				$   51,594

		HPAS		$   15,000		projected (2X PY)				$   7,500		$   7,500

		Tax Revenue		$   36,309		PY actuals		$   36,309.23				$   36,309

		Hall Fitness								$   1,500		$   1,500

		Misc Income						$   100.19				$   100

		Total Income		$   86,459				$   110,020		$   9,000		$   119,020

		Expense

		Administrative Expenses		$   64		PY actuals		$   63.95				$   64

		Advertising and Promotions		$   956		PY actuals		$   956.25				$   956

		Event Expenses		$   2,634		PY actuals		$   1,171.85		1,462.03		$   2,634

		Insurance		$   6,858		PY actuals		$   6,857.99				$   6,858

		Landscaping Service		4,632		PY actuals		$   4,431.57		200		$   4,632

		Legal and Professional Fees		$   7,500		audit projected		$   - 0				$   - 0

		Licenses and Permits		$   1,907		PY actuals		$   1,907.17				$   1,907

		Misc Expenses		$   - 0				$   - 0				$   - 0

		Payroll Expenses		$   32,461		PY actuals		$   32,460.63				$   32,461

		Payroll Processing		$   1,425		PY actuals		$   1,425.17				$   1,425

		Payroll Tax		$   7,368		PY actuals		$   7,368.25				$   7,368

		Penalties and Fines		$   - 0				$   - 0				$   - 0

		Pool Service		$   8,782		PY actuals		$   8,782.35				$   8,782

		Postage and Delivery		$   12		PY actuals		$   11.65				$   12

		Printing and Reproduction		$   101		estimate		$   - 0				$   - 0

		Property Tax		$   1,094		PY actuals		$   1,094.20				$   1,094

		Special Projects		$   - 0				$   - 0				$   - 0

		Repairs and Maintenance		$   536		PY actuals		$   150.00		385.75		$   536

		Safety Equipment		$   157		PY actuals		$   157.22				$   157

		Supplies and Materials		$   1,247		PY actuals		$   989.78		256.78		$   1,247

		Telephone		$   329		PY actuals		$   329.27				$   329

		Utilities		$   10,100		PY actuals		$   10,100.28				$   10,100

		Total Expense		$   88,163				$   78,257.58		$   2,305		$   80,562

		Net Income		$   (1,704)				$   31,762.33		$   6,695.44		$   38,458

								current bal		current bal		TOTAL
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MISSION & VISION STATEMENT


FOR THE GREEN VALLEY POOL AND THE GREEN VALLEY RECREATION AND PARK DISTRICT

VISION: DESIRED STATE

WE ARE COMMITTED TO ENSURING THE EXISTENCE OF A SAFE, ACCESSIBLE, AND AFFORDABLE RECREATION AREA WHERE LOCAL COMMUNITY MEMBERS CAN GATHER


MISSION: AIM TO ACHIEVE


OUR MISSION IS TO KEEP THE GREEN VALLEY POOL/GREEN VALLEY RECREATION AND PARK DISTRICT A VIABLE FACILITY THAT CONTINUALLY MEETS ALL GOVERNMENT REGULATIONS, WHILE PROVIDING A SAFE ENVIRONMENT FOR THE COMMUNITY TO ENJOY.

GOALS AND OBJECTIVES


KEEP ORGANIZATION VIABLE


Increase revenues



Offer early bird registration incentive



Offer other enticements to join



Offer programs and services members want



Pursue grants, sponsorships, and other financial support

Provide rental opportunities for local businesses that will provide benefit to pool and community members

Decrease expenses


Find the best service providers to operate pool and maintain grounds at the best price


Reduce labor expense while still providing a competitive wage and quality staff


Reduce labor expense while still providing a safe environment

Look for ways to change structure and nature of GVRPD

Approach other agencies about combining with GVRPD or providing an umbrella organization for GVRPD to operate under



Find a private business that could take over ownership and operation


Request help from LAFCO representatives, Danville Town Council and other elected officials


MAINTAIN THE POOL AND THE FACILITIES

Safety upgrades, maintenance and repairs to conform to all county heath regulations


Procedures


Schedule


Budget for reserves

Maintain, repair and enhance the facility, furnishings, restrooms, etc. for the enjoyment of the members



Make priorities


Schedule


Budget for reserves


MAINTAIN DISTRICT TO MEET LAFCO REQUIREMENTS

Adhere to Brown Act and all Special District Laws


Budgets, Audits


Board Meeting Notices and Minutes



Participate in Elections



Follow proper procedures for filing vacancies



Share facilities with other agencies


CREATE COMMUNICATION PROCESSES TO ASSIST IN ACHIEVING GOALS

Communication to Pool Members, Potential Pool Members, Community Members

Website


Emails

Notices posted at pool

Announcements at events


Flyers delivered door-to-door when necessary


Mailers when necessary

PROMOTE COMMUNITY INVOLVEMENT IN THE ORGANIZATION

Volunteer Help – beyond Board Members

Request volunteer help for various events, activities, as well as areas of strategic plan


Promotion of the pool and its services

Donations to local charities in exchange for advertising


Water Safety Education events


All special events open to all community members for nominal fee

Provide access to all those in the district

Make alterations so the grass area can be accessible to all members of the community while keeping the public safe from the pool area when a lifeguard is not present


Establish area as a formal emergency gathering site



Research procedures for doing this



On site storage area for emergency use by community



Action plan established and communicated to community


