MISSION & VISION STATEMENT

FOR THE GREEN VALLEY POOL AND THE GREEN VALLEY RECREATION AND PARK DISTRICT
VISION: DESIRED STATE
WE ARE COMMITTED TO ENSURING THE EXISTENCE OF A SAFE, ACCESSIBLE, AND AFFORDABLE RECREATION AREA WHERE LOCAL COMMUNITY MEMBERS CAN GATHER

MISSION: AIM TO ACHIEVE

OUR MISSION IS TO KEEP THE GREEN VALLEY POOL/GREEN VALLEY RECREATION AND PARK DISTRICT A VIABLE FACILITY THAT CONTINUALLY MEETS ALL GOVERNMENT REGULATIONS, WHILE PROVIDING A SAFE ENVIRONMENT FOR THE COMMUNITY TO ENJOY.
GOALS AND OBJECTIVES

KEEP ORGANIZATION VIABLE

Increase revenues


Offer early bird registration incentive


Offer other enticements to join


Offer programs and services members want


Pursue grants, sponsorships, and other financial support
Provide rental opportunities for local businesses that will provide benefit to pool and community members
Decrease expenses

Find the best service providers to operate pool and maintain grounds at the best price

Reduce labor expense while still providing a competitive wage and quality staff

Reduce labor expense while still providing a safe environment
Look for ways to change structure and nature of GVRPD
Approach other agencies about combining with GVRPD or providing an umbrella organization for GVRPD to operate under


Find a private business that could take over ownership and operation

Request help from LAFCO representatives, Danville Town Council and other elected officials

MAINTAIN THE POOL AND THE FACILITIES
Safety upgrades, maintenance and repairs to conform to all county heath regulations

Procedures

Schedule

Budget for reserves
Maintain, repair and enhance the facility, furnishings, restrooms, etc. for the enjoyment of the members


Make priorities

Schedule

Budget for reserves

MAINTAIN DISTRICT TO MEET LAFCO REQUIREMENTS
Adhere to Brown Act and all Special District Laws

Budgets, Audits

Board Meeting Notices and Minutes


Participate in Elections


Follow proper procedures for filing vacancies


Share facilities with other agencies

CREATE COMMUNICATION PROCESSES TO ASSIST IN ACHIEVING GOALS
Communication to Pool Members, Potential Pool Members, Community Members
Website

Emails
Notices posted at pool
Announcements at events

Flyers delivered door-to-door when necessary

Mailers when necessary
PROMOTE COMMUNITY INVOLVEMENT IN THE ORGANIZATION
Volunteer Help – beyond Board Members
Request volunteer help for various events, activities, as well as areas of strategic plan

Promotion of the pool and its services
Donations to local charities in exchange for advertising

Water Safety Education events

All special events open to all community members for nominal fee
Provide access to all those in the district
Make alterations so the grass area can be accessible to all members of the community while keeping the public safe from the pool area when a lifeguard is not present

Establish area as a formal emergency gathering site


Research procedures for doing this


On site storage area for emergency use by community


Action plan established and communicated to community
